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Moving Industry Forward
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Sydney: 2-3 April

Safety Leadership Foundations

This practical and interactive two day program is the
product of a two year industry-led research project
supported by the Office of the Federal Safety Commis-
sioner. The research project won the Australian Institute
of Building’s Professional Excellence in Building Award
2007.

Leading edge yet practical, this program uses your
current experience and gives you techniques and knowl-
edge to help you be more effective in your leadership
role.

“Safety Leadership Foundations” is designed to help you
as a Supervisor or Manager to manage your safety tasks
within the Safety Competency framework researched by
the CRC. Specifically:

» Understand your legal obligations as a leader along-
side a specialist lawyer

» Learn how to manage challenging safety conversa-
tions with others

 Improve your ability to motivate others to be safe in
the workplace, all day and every day

» Share ideas and learn from others in your industry

Strengthen your own leadership skills

If you hold a safety critical role, knowledge or under-
standing is not enough. This program helps you
build the skills and competencies to manage the
safety of others in your workplace more effectively.

More information: 1300 453 555

Melbourne: 9-10

I rogram Outcomes for Participants include:

Reflect on your current workplace and review and
raise safety issues and ideas

Review your understanding of legal obligations
through access to a specialist lawyer

Review and practice communication skills for
Toolbox, pre-start meetings and 1:1 safety
discussions

Understand how to manage risk effectively in
your workplace

Identify key features of a safe and high perform-
ing work culture

Determine practical and tangible methods for
developing others to behave safely

Discover how to manage people who demon-
strate unsafe behaviours

Learn how to improve safety reporting (incidents
and near misses)

Uncover how to get people at all levels to change
their approach and think about safety

Determine why people behave unsafely and how
to resolve the problem

Discover more about your leadership style. What
is effective? What can be added?

Identify what ‘great safety’ looks like and develop
strategies to move towards it

Gain insights into what successful companies
have done in the area of Safety Leadership and
what current safety research tells us is important
and effective

Program Details

Group size is limited to only 24 people to ensure there is
adequate time for individual skill development and

application of the content.

To enrol visit

Brisbane: 30 April-1 May

I rogram Facilitators - Safety Dimensions

Safety Dimensions, a division of Learning Dimensions
International, specialises in Safety Leadership and
Culture Change. With a team of 40 Facilitators, Safety
Dimensions is a leader in the area of building safety
cultures, and as a testament to the outcomes achieved
to date, is the only organisation licensed to deliver the
Certificate IV in OHS (Construction).

Program Partner - The Cooperative Research
Centre (CRC) for Construction Innovation

As a national research, development and implementa-
tion centre focused on the needs of Australia’s property,
design, construction and facility management sectors,
the CRC Construction, Innovation develops key
technologies, tools and management systems to
improve the effectiveness of the construction industry.

Legal Specialist - Baker & McKenzie

Baker & McKenzie is a law firm with 85 partners and 215
lawyers. Its OHS lawyers have specific OHS training
and experience and provide guidance on proven strate-
gies to develop safer workplaces. Baker & McKenzie
will provide practical and "user friendly" advice to all
program participants.

Fee

$1495 plus GST ($1644.50) per person inclusive of two
full days of training provided by Safety Dimensions plus:
interactive legal advice session provided by Baker &
McKenzie; CRC Toolkit; morning tea, lunch and afternoon
tea on both days, and; all participant materials.

www.safetydimensions.com.au
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